clear;
I=imread('cameraman.tif');
figure(1);
imshow(I);
[nl,nc]=size(I);
h(256)=0;
for i=1:nl
    for j=1:nc
        h(I(j,i)+1)=h(I(j,i)+1)+1;
    end
end
figure(2);
bar(h);
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%%% to find min and max values of indexes
[maxim,mode]=max(h);
max=0;
min=256;
for i=1:256
    if h(i)>0
        max=i;
    end
end
for i=256:-1:1
    if h(i)>0
         min=i;
     end
end
        disp(min-1);
        disp(max-1);
        disp(mode-1);
The Results are

MIN=7

MAX=253

MODE=14

